
WELCOME!

Nova Road Coalition
FPID No. 450644-1

Community Event
July 11, 2023



Welcome

Erika Shellenberger 
FDOT Project Manager

719 S. Woodland Blvd., MS 501
DeLand, FL 32720 
erika.shellenberger@dot.state.fl.us
386-943-5378
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About the Event
• This community event is being 

conducted in a hybrid format:
• In-Person 
• Virtual
• Dial-in

• Dial-in attendees not using the 
GoToWebinar app are “listen-only”

• A copy of the presentation can be found 
on the project website at: 
www.CFLRoads.com/project/450644-1

In-Person

Virtual Dial-In

Hybrid Event
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Agenda

Explain Project Goals

Present Alternative 
Improvements

Obtain Feedback and 
Stay Connected
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Title VI Compliance
Public participation is solicited without regard to race, color, national origin, age, 
sex, religion, disability, or family status. Persons wishing to express concerns 
relative to FDOT compliance with Title VI may do so by contacting:

Melissa McKinney
District Five Title VI Coordinator
719 S. Woodland Blvd., MS 501 
DeLand, FL 32720-6834
386-943-5077
Melissa.McKinney@dot.state.fl.us

Stefan Kulakowski, FCCM, CPM
State Title VI Coordinator
Florida Department of Transportation
Equal Opportunity Office
605 Suwannee St., MS 65
Tallahassee, FL 32399-0450
850-414-4742
Stefan.Kulakowski@dot.state.fl.us

All inquiries or concerns will be handled according to FDOT procedure and in a prompt and courteous manner. 
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Public Notice

FDOT / project webpage

Email to 
project contacts list Social media

Newspaper
Florida Administrative 

Register

Hand deliver
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Potential Improvements 
Incorporated into a Roadway 

Maintenance Project
Focused on Community 

Engagement

Implementation of Safety 
Improvements

Design and Construction 
Phases are Already Funded

What is a Coalition?
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Project Partners

Agency Partners

FDOT
City of 

Ormond 
Beach

Volusia 
County

River to 
Sea TPO

Community 
Partners

Ormond 
Beach 

Chamber of 
Commerce

The Trails 
Shopping 

Center 

The Trails 
Homeowners 
Association

Tomoka Oaks 
Homeowners 
Association

Avante at 
Ormond 
Beach

Volusia 
Memorial 
Funeral 

Home and 
Cemetery

Ormond 
Beach 

Marketplace
Rivergate 

Village

8



Project Goals and Background



Project Limits and Focus Area
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MAINTENANCE 
PROJECT LIMITS

Nova Road (S.R. 5A) from 
Flomich Street to U.S. 1

COALITION FOCUS AREA
Nova Road (S.R. 5A) from

South of Granada Boulevard (S.R. 40)
to North of Wilmette Avenue



Consider Context: 
Land Use

Business Access
Traffic Demand

Engage 
The

Community

Address Key Issues: 
Safety 

Speed Management
Pedestrian/Bicyclist Mobility

Develop 
Alternative 
Concepts

Study Nova Road (SR 5A) 
from 

Community 
Perspective

Community-Centric
Improvements

Prepare for Maintenance Project
Design FY 2024 | Construction FY 2026 

What are the Goals of this Project? 
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Limited bicycle 
facilities

Limited refuge for 
pedestrians

Bicyclists & pedestrians 
crossing mid-block

Identified Issues
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Obstructed sightlines at 
Nova/Granada



Crash History
Map is for illustration purposes 

and is not to scale.

2023
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2022

2022

2019

2019

Wilmette Avenue



2020Bicycle Crash

2020Bicycle Crash

2020Bicycle Crash

2016Pedestrian Crash

2016Pedestrian Crash

2020Bicycle Crash

2017Bicycle Crash

2023Bicycle Crash

2015Bicycle Crash

Bicycle and 
Pedestrian Crashes

2022Pedestrian Crash

Map is for illustration purposes 
and is not to scale.

2017Pedestrian Crash

Wilmette Avenue
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7 lanes

Speeding Concerns
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Proposed Improvements



Goals for Improvements
Address
Safety 
Issues

Improve
Pedestrian and Bicyclist 

Mobility

Implement 
Speed 

Management
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Lane Repurposing

• Provide opportunity to repurpose segments of FDOT roadways

• Repurpose lanes to improve safety by slowing traffic and 
creating safer environment for all roadway users

• Provide space within existing right of way for improved 
pedestrian and bicycle facilities and speed management 
measures such as landscaped medians

18



Initial Condition of SR 810 in Deerfield Beach, Florida
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Enhanced Condition of SR 810 in Deerfield Beach, Florida

Bike LanesSidewalk Separated 
from Roadway
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Typical Sections
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Alternative 1Existing Conditions Alternative 2



N

Nova Road

NReplace Center Turn Lane with 
Landscaped MedianWiden Sidewalk to 8 feet and Add 

Landscaped Buffer

Reduce Travel Lanes from 6 to 4Pedestrian Hybrid 
Beacon
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Alternative 1



Nova Road
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N
NReplace Center Turn Lane with 

Landscaped Median

Reduce Travel Lanes from 6 to 4

Add Bicycle Lane with Separator

Pedestrian Hybrid 
Beacon

Alternative 2
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Proposed 
Renderings

Alternative #1

Alternative #2
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Proposed 
Renderings

Alternative #1

Alternative #2
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Proposed 
Renderings

Alternative #1

Alternative #2



Comparison of Alternatives
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Alternative #1 Alternative #2

Meets Project Goals

Lane Repurposing

Signalized Pedestrian Crossing

Landscaped Median

Improved Bicycle and Pedestrian Facilities 

Wider Sidewalk with Landscape Buffer

Separated Bicycle Lane









2024 2025 20262023
Feb      Mar      Apr      May      Jun      Jul      Aug

BEGIN 
CONSTRUCTION

(FUNDED)

DESIGN
(FUNDED)

Community 
Event

Schedule Overview

Coalition
Start

Preliminary 
Analysis

Develop 
Recommended 

Alternative

We Are Here
All dates are subject to change
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Stay Connected



Get Involved

In Person Virtually Email or Mail TelephoneIn Person Virtually Email or Mail Telephone
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Ways to Submit Comments

In Person Virtually Email or Mail Telephone

• Submit a written comment 
form

• Written comments are part 
of the community event 
record

In-person

34



Other Ways to Submit Comments

In Person Virtually Email or Mail Telephone

Contact the Project Manager, Erika Shellenberger

erika.shellenberger@dot.state.fl.us

719 S. Woodland Blvd., MS 501
DeLand, FL  32720-6834

386-943-5378
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Stay Informed

In Person Virtually Email or Mail Telephone

• Go to the project 
website on 
www.cflroads.com

• Enter the project 
number (450644-1) 
in the search box at 
the top right and click 
“Go”

450644-1
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Thank You for Participating

In Person Virtually Email or Mail Telephone

Erika Shellenberger
FDOT Project Manager

719 S. Woodland Blvd., MS 501
DeLand, FL 32720 

Phone: 386-943-5378
Email: erika.shellenberger@dot.state.fl.us

www.cflroads.com/project/450644-1
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Thank You for Participating

In Person Virtually Email or Mail Telephone

This concludes the presentation.

We invite you to view the event materials and exhibits and 
talk to the project team.

This presentation will begin again in a few minutes.
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