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Agenda
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AGENDA

• Opening remarks
• Project overview 

presentation
• Questions & answers
• Exhibit review



COMMUNITY COLLABORATION
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• Close collaboration with Conway Road Project 
Neighborhood Working Group (NWG) and the City of 
Orlando 

• Year-long process to address many issues and concerns, 
including several on-site meetings with the NWG on 
Conway Road.

• The new design incorporates community feedback to the 
fullest extent possible.

• Some compromise is necessary to ensure the most 
optimal outcome for all stakeholders.

• The design being presented today is a direct result of 
community participation and collaboration.
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ABOUT THIS
MEETING

www.CFLRoads.com/project/447090-1
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Public participation is solicited without regard to race, 
color, national origin, age, sex, religion, disability, or family 
status. Persons wishing to express concerns relative to 
FDOT compliance with Title VI may do so by contacting:

Melissa McKinney
District Five Title VI Coordinator
719 S. Woodland Blvd., MS 501

DeLand, FL 32720
386-943-5077

Melissa.McKinney@dot.state.fl.us

Stefan Kulakowski
State Title VI Coordinator

605 Suwannee St., MS 65
Tallahassee, FL 32399-0450

850-414-4742
Stefan.Kulakowski@dot.state.fl.us

All inquiries will be handled in a prompt and courteous manner.



PROJECT LIMITS
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Conway Rd



PROJECT OVERVIEW
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• Repave Conway Road 
(State Road (S.R.) 15)

• Provide bike lanes

• Provide pedestrian 
crossings

• Introduce dedicated left 
turn lanes at specified 
locations along the 
corridor

CROSSWALK WITH MEDIAN REFUGE

PROTECTED BIKE LANES

Raised Concrete Separator 



EXISTING TYPICAL SECTION
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PROPOSED TYPICAL SECTION
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PROPOSED CROSSING IMPROVEMENTS
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CONWAY ROAD AND HARGILL DRIVE / LORING PLACE INTERSECTION

High Emphasis Crosswalk Pedestrian Refuge

RRFB



PROPOSED IMPROVEMENTS
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Conway Road & Rockledge Road Intersection

EXISTING CONDITION CROSSWALK WITH MEDIAN REFUGE

Conway Road & Rockledge Road Intersection

Rockledge Rd.

Rockledge Rd.
BEFORE

AFTER



PEDESTRIAN AND BICICYLE SAFETY
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CURB EXTENSIONS MEDIAN REFUGE PROTECTED BIKE LANES
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Access Management Modifications
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Access Management Modifications
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Access Management Modifications
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Access Management Modifications
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Northbound lane configuration at Lake Underhill Road

After Public Information Open House

Before Public Information Open House

Traffic Data (7am to 7pm)
Left = 2,900 veh
Thru = 3,200 veh
Right = 1700 veh

Conway Road at Lake Underhill Road



PROJECT SCHEDULE AND COST
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ESTIMATED SCHEDULE:

• Design - To be completed spring 2024 

• Construction - To begin summer 2024

ESTIMATED COSTS:

• Design - $ 1.3 million

• Construction - $ 3.0 million



INTRODUCTION
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GET INVOLVED

In Person

Virtually

Email or Mail

Telephone
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Submit a written comment 
for the meeting record
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Speak with project 
team members
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www.CFLRoads.com
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Todd.Alexander@dot.state.fl.us

719 S. Woodland Blvd., MS 542

DeLand, FL 32720

386-943-5558



Stay Informed
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Type the project 
number here Click “Go”

www.CFLRoads.com

447090-1



THANK YOU FOR PARTICIPATING
Please submit any questions or comment by March 2, 2024


